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SOLUTION

What can we do at the centre of this sprawling
network that will act as a core for the business
and motivate all of its stakeholders to migrate
to this more streamlined approach? We give
them a strategy, design, then build a digital
infrastructure to fit their business model, and
manage the whole process. We start with the
Baxi Group site, leading the way with design

RESULTS

Maximised ROI and cost benefits from the
total Baxi web estate speak for themselves.
Centralising efforts through instituting

a governance board based on our digital
strategy, while seamlessly delivering on our
promises, means that we are now the lead
digital agency in the Baxi environment.

We drive down costs while enabling speed
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= and structure, then roll out to the markets as to market.
Ws they come on board.
For Baxi, Freestyle’s innovative global
-—- " templates allow local freedom, yet central
i control. They’re able to roll out campaigns
with ease and build microsites at a fraction
o of the cost which are individual, on brand
and contain relevant local content.

Bt | erbalbiing s | b | Ry | M | Do

02 FEHE All the while, we ensure Baxi is operating

in an optimised environment, and within

a framework which allows them to forge their
own way through the digital evolution with
us alongside as an equal, informed partner.
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